Week 4
Here is what I had been asked to do:

This module examines the various methods of valuing companies, the underlying financial theories behind the models, and the uses of such valuations. To gain practical experience applying these concepts and models, you will perform a multifaceted equity valuation on a company of your choosing, and you will use this valuation to assess appropriate business strategies for your Module Project.

For Part I of the Module Project, the project proposal, you will submit a first draft of your valuation spreadsheet for a summary review (using the template provided in Valuation Worksheet v2.xlsx) and provide a project proposal analysing what you have accomplished to date with this project. With respect to the spreadsheet, do not extensively manipulate assumptions at this stage. Gather the core input data and make certain your spreadsheet is operating properly; double check data to ensure it is calculating accurately. For your project proposal, you should identify the company you have chosen to review, summarise the characteristics of the industry in which it participates, and analyse the firm’s industry position and its competitive strategy. Also, describe the key assumptions you have made in the preliminary financial forecasts (e.g. sales growth, profit margins, cost of equity estimate), and provide justifications for these assumptions. You will be evaluated on the completeness of your preliminary financial model, ability to gather the necessary data, and justification of key modelling assumptions.

Here below is what I have submitted to the university and got a C grade for it:
About the company - JPMorgan Chase & Co
The company that I have chosen for this analysis is one of the leading firm in the financial sector and one of the leading Investment banks in the industry of Money Centre Banks. 

JPMorgan Chase & Co. is a financial holding firm which provides numerous financial services around the world. JPMorgan’s consumer and community section provides investment products, deposits and lending as well as cash management to consumers and small companies. This segment of the company also provides residential mortgages and equity loans. 

The Investment Banking’s section provides many investment banking services as well products such as advice on corporate strategy and corporate structure, loan origination and syndication, capital raising in debt and equity markets. In the same segment JPMorgan Chase & Co offers cash management as well as liquidity solutions, and also provides services for market making in cash securities as well as derivative instruments. It is also involved in values, cash, services securities and alternative investments for financial investors and broker dealers. 

JPMorgan Chase & Co also provides services in Commercial Banking segment which offers asset management and investment banking services to many businesses such as large corporations, financial institutions as well as non-for profit organisations. 

JPMorgan’s Asset Management section offers wealth and investment management services, such as equities, fixed income and money market funds. 

JPMorgan Chase & Co. was officially founded in the 18th century (Year 1823) and it’s headquarter is in New York, United State of America and currently has more than 255,000 full time employees working around the globe. (Yahoo Finance) 
JPMorgan Chase & Co Subsidiaries

The company’s subsidiaries in banking industry are JPMorgan Chase Bank, a national banking

Association, National Association, and Chase Bank in USA.

The company’s nonbank subsidiary is J.P.Morgan Securities Inc., its investment banking firm in the United States. 
Both of this (bank and nonbank subsidiaries) are operating nationally, as well as in overseas. Marketpublishers (2014)

Industry Overview and Characteristics (Money Centre Banks)
A Money Centre Banks is referred to a Bank with a considerable amount of asset that is headquartered or based in of the world’s top financial cities such as New York, Tokyo or London. A money centre bank can also be defines as a major lender to international organisations and corporations as well as offering and providing a very wide selection of financial services and products.   Plunkett (2005)
According to investopedia.com a money centre banks are similar to a common bank from the perspective of structures, however money centre banks borrowing as well as their lending activities are with large corporations and governments as well as regular banks.
Industry position and competitive strategy
According to the banker database’s website JPMorgan Chase & Co is ranked as in the Top 1000 2013 ranking which is based on a Tier 1 capital of US $160.00 bn as at 31-December-2012. 

JPMorgan Chase & Co has about $2.5 trillion in assets which makes it one of the largest bank holding firm in the United State and is in fact among the US's top mortgage lenders as well as credit card issuers. JPMorgan Chase & Co. has three top competitors in the same industry such as  Barclays PLC, Bank of America Corporation and Citigroup Inc. (hoovers.com)
The company’s competitive strategy is to see the embrace the economic slowdown as an opportunity to gain competitive advantage by eliminating underperforming assets, cutting waste and investing wisely.

According MORNINGSTAR, (2011), JP Morgan has always been a role model for a banking industry and a tough competitor to fund shops such as Black Rock and PIMCO.  The company’s management is extremely strong, the general fund line-up is in fact decent and it has a very clean regulatory history, furthermore the company’s compensation structure is fair and as a result of that it earns a B grade in from the perspective of Corporate Culture.

It has approximately 95 client portfolio managers which is a one-for-one ratio for each fund who are available to answer any questions about their investments services and products. At competitors’ level, this ratio is more like one client manager for each five funds.

The company’s board also monitors the investment funds that have had substantial inflows and outflows of cash or monitor the investment funds or products that have unique strategies or even high fees compared with the company’s competitors which in return these analysis and monitoring will give the board the adequate information in order to make key financial decisions. And finally it is evidence that because of the great management and the competitive strategy that the company has managed or are still managing downturn better than its competitors.
Evaluation of JPMorgan Chase & Co based on the preliminary financial forecasts
Based on the preliminary financial forecast (Attached) conducted for JPMorgan Chase & Co. it is evident that there is a strong trend of growth in Sales. Based on the financial evaluation of this company it is apparent that there will be a significant growth in sales (approximately 58%) from the last financial year until year 2022. 
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